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Mission:   
The mission of the COLFA Student Success Center is to serve as an educational resource center 
and comprehensive academic support network that prepares students for purposeful careers 
through meaningful programming and engagement. We aim to embolden students to develop 
the skills and strategies that enhance academic achievement and personal and professional 
growth. Furthermore, we seek to work, as a collective unit, across the College of Liberal and 
Fine Arts, to articulate the importance and value of a liberal and fine arts education for the 
betterment of society. The COLFA Student Success Center serves as an important part of the 
UTSA experience and an essential element for the classroom-to-career transition.  
 

Approach:  
The COLFA Student Success Center aligns our definition of student excellence with Dr. Amelia 
Parnell’s understanding of the term. In 2018, Dr. Parnell, Vice President for research and Policy 
within NASPA-Student Affairs Administrators in Higher Education, described four outcomes for 
student success that better addresses what students will need now and in their post-college 
years: 

1. A successful student knows when and how to adapt to or attempt to change 
their environment. 

2. A successful student understands their own needs and the needs of others and 
knows how to balance competing individual and community priorities. 

3. A successful student knows how to manage resources, both those for which they 
are individually responsible and those they share responsibility for with others. 

4. A successful student realizes their unique contributions to the world and is prepared 
to leverage their abilities to improve the conditions around them.  

 

Parnell states that “these outcomes add complexity to how we describe student success. But, if 
we only define student success in the context of completion metrics, we risk adopting a 
shortsighted view of a valuable college experience.” Like Dr. Parnell, we believe that 
completion metrics, while important, do not provide a full picture of success. Metrics are crucial 
to charting the progress of our students, but we believe an approach like Dr. Parnell’s to 
excellence places the student in a position to excel both during and beyond their time within 
the institution.  
 
The COLFA Center for Student Success plays a crucial role in student motivation and 
matriculation by creating a space that:  

1. Provides student support and guidance towards purposeful and meaningful careers.  
2. Empowers the student to take ownership of their professional and personal 

development.  
3. Approaches the COLFA learning curriculum in the classroom, community, and personally 

as interconnected.  



 

In 2015, Vincent Tinto, whose work in retention has gained worldwide recognition, presented a 
concept of retention that shifted the focus from what institutions could do to retain their 
students to how institutional action can promote student motivation to persist, which in turn 
increases student persistence to degree completion. He highlighted three factors that are key 
to student motivation:  

-  Self-efficacy- students’ belief in their capacity to succeed  
- Sense of belonging- students’ ability to see themselves as a member of a community 
of faculty, staff, and other students who value their participation.  
- Perceived value of curriculum- students’ perception of the value or relevance of their 
studies (Tinto, 2015)  

Tinto argues that students do not seek to be retained, but rather to persist. The student’s goal 
is to complete their degree without regard to institutional aims of increased completion rates. 
The conceptual model presented here, in adopting the students’ view of their experience, seeks 
to describe how those environments and the actions institutions take influence student's 
motivation to persistence. In doing so, it provides a dynamic interface between the actions of 
the institution that seeks to retain students and the decisions of students make as to their 
persistence in the institution. By recognizing that the student is an agent that operates outside 
of institutional desires, the COLFA Center for Student Success focuses its efforts on the factors 
that motivate students to persist. This motivation is crucial to both the recruitment, retention, 
and matriculation of our students through the College.  

 
Services: 

COLFA Center for Student Success Resource Kiosks – Utilized to provide students with 
information access to resources for internships, study abroad opportunities, scholarships, and a 
variety of campus resources.   

Departmental Career-Engaged Development- COLFA Center for Student Success senior 
program coordinators collaborate with departments individually to develop career-engaged 
opportunities that meet their needs. (conferences, study abroad, internships, community 
outreach, volunteer, workshops, etc.)  

Career Pathways Workshops- The center collaborates with other UTSA offices to hosts a series 
of personal and professional development workshops throughout the year to best equip you 
with the knowledge and skills needed to think critically, communicate openly, act creatively, 
and live ethically.  

Study Abroad/Away Development and Promotion: COLFA faculty will work with the center to 
develop local and global programs and opportunities for students that are enriching, engaging, 



and affordable. The center will also work with approved external program providers that offer 
programs that fit the needs of our students.  

Internship Development and Employer Relations: The center builds relationships and partners 
with local, national, and international organizations and employers to provide both paid/non-
paid opportunities to COLFA students.    

Student Internship Process: Through a centralized digital process, the center works with all 
departments to ensure that students are following the proper procedure for both credit and 
non-credit internship experiences.   

Scholarships: The center incentivizes career engaged learning and professional development by 
providing experiential learning scholarships (in the range of $200 - $500) to support COLFA 
undergraduate and graduate students seeking to professionally develop outside of the 
classroom.  

COLFA Faculty Grants: The center provides funding support (in the form of grants) to faculty 
seeking to embed career-focused curriculum in their courses and develop study abroad/away 
programs, service-learning programs, and research projects for students.    

Student Organization Funding Support: The center works with COLFA based student 
organizations to promote their organizations and support their events through funding.  
 
Large - College Wide Events: The center collaborates with faculty and community partners to 
host large -college wide events that highlight the value and importance of a College of Liberal 
and Fine Arts education.  
 

Measurements of Success:  

- Number of students involved in experiential learning opportunities (conferences, study 
abroad, internships, community outreach, volunteer, workshops, etc.) 

- Number of students engaged in COLFA student organizations, events, and workshops  
- Number of faculty embedding career-engaged learning in their curriculum  
- Number of faculty developing enriching, engaging, and affordable study abroad/away 

programs  

 


