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HISTORY

In the Summer of 2021, Dr. William Smith, the newly 
hired Director of the Center for Student Excellence, 
randomly surveyed 500 COLFA students (in which 
50 responded) to ensure that the services from the 
center match the needs of the students. The goal of 
the survey was to understand the needs and 
priorities of COLFA students so we can develop the 
best services to help them reach their goals. The 
following data are the results of that survey…



RANKING OVERALL GOALS
We asked students to rank the following services needed based on priority (1 being 
most important; 6 being least important).

- Graduate with a degree within 4-6 years
- Pursue a career related to my degree after I graduate
- Pursue a career that provides financial stability for my family 
after I graduate
- Develop knowledge and skill on a subject/s of my interest
- Graduate with a GPA of over 3.0
- Explore career pathways related to my interest



RANKING OVERALL GOALS (RESULTS)

Here are the results



RANKING PROGRAM NEEDS 
We asked students to rank the following programs by preference 
(1 being most preferred; 10 being least preferred)

- Study Abroad Programs in My Major 
- Community Engagement and Service-Learning Programs 
- Career Advising and Job Placement 
- Professional Development Certificate Programs (focused on Leadership, Diversity and 
Inclusion, and Intercultural Communication)
- Internship/Research opportunities related to my interest
- Tutoring and academic advising assistance
- Scholarship and grant writing workshops
- Student organizations related to my major/interests
- Motivation Seminars
- Mentorship from alumni that are in fields of my interest





WE ASKED STUDENTS WHAT THEIR BIGGEST 
BARRIER PREVENTING THEM FROM THEIR 

GOAL? AND WHY? 

Constant Themes: 
Time Management/Family Commitments
Too Many Assignments
Funding
Connecting courses to career
Depression/Motivation
Experiences and Opportunities Outside the Classroom 



WE ASKED STUDENTS TO DESCRIBE 
“EXCELLENCE” IN ONE WORD: 



THE RESULTS: 
The COLFA Center for Student Excellence utilized this student feedback and institutional 
data to build programming that aligns with student needs. Furthermore, the COLFA 
Center for Student Excellence utilized a retention framework (Tinto’s Theory of 
Departure) that better fit with what students are asking from the college. For further 
information on how our operations address our student needs, please see here: 

https://colfac4se.utsa.edu/wp-content/uploads/2022/01/OPERATIONS_COLFA_Center-
for-Student-Success.pdf

https://colfac4se.utsa.edu/wp-content/uploads/2022/01/OPERATIONS_COLFA_Center-for-Student-Success.pdf
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